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Pilot Plan Worksheet


	Project Name
	
	
	Project Leader
	


Objectives of Pilot Study

	Describe the purpose of the pilot study and what conditions and/or performance levels would be considered pilot success.

	


Pilot Study Metrics & Analysis

	Metric
	Data Source
	Baseline Performance
	Target Result for Pilot Study
	Statistical Analysis to Perform

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Pilot Approach

	Detailed Description of the changes to be tested (refer to attachment if necessary).

	

	Describe how data will be collected during the pilot (hint: a purpose of pilot studies is to learn everything you can about the process; be sure to collect adequate data).

	

	Acknowledge "noise" factors that may be present and how these will be handled.

	

	Describe potential risks that need to be considered and how they will be addressed.

	


Responsibilities

	Pilot Study Task
	Assigned To
	Timeframe

	
	
	

	
	
	

	
	
	

	
	
	


Training Requirements and Documentation

	List any training necessary for those who will be involved in the pilot study. Be sure to consider any new or changed process steps as well as data collection activities which will occur during the study.

	

	List training documentation including procedures, manuals, online sources, etc.

	


	Acknowledge "noise" factors that may be present and how these will be handled.

	


Resources

	List any support people that will be required during the pilot study.  Define whether they are required on a full-time base, as-needed or on-call basis.  Define how they will be contacted if needed.

	

	List any key materials or supplies that will be required for the pilot study. Be sure to include forms, equipment, hardware, software, etc.

	

	List the primary point of contact in case problems arise. Be sure to have 24 hour coverage if the pilot runs 24 hours per day.

	


Schedule

	Start of Pilot
	Time, Month, Day, Year  

	Stop of Pilot
	Time, Month, Day, Year  
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